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Project Background and Components
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Schedule

Construction Management Services

SOQ Content





Project 
Objectives
 Protect long-term Lake 

Casitas water supply

 Mitigate drought risk

 Diversify water supply 
sources

 Increase regional 
emergency 
preparedness





















Design Status
100% Complete

Remaining Tasks
Compile Front-End Bid Documents
Finalize property appraisals and 
acquire property and easements
Finalize Permits



Environmental 
Compliance
California 
Environmental 
Quality Act 
(CEQA)

Initial Administrative Draft IS-MND February 
2021

Revised Administrative Draft IS-MND December 
2022

Adopt Final IS-MND March 2023

Adopt Mitigation Monitoring and Reporting 
Program

March 2023



Environmental 
Compliance
National 
Environmental 
Policy Act 
(NEPA)

Tied to ASADRA funding and USBR 
Grant

USBR Lead Agency 
SHPO Concurrence Complete
NMFS Administrative Memo Pending
USFWS Review Pending



Permits

National Pollutant Discharge Elimination System (NPDES) General 
Permit for Stormwater Discharges Associated with Construction 
and Land Disturbance Activities (Order WQ 2022-0057-DWQ

SWRCB Waste Discharge Requirements for Discharges to Land 
with a Low Threat Water Quality (Order No. 2003-0003-DWQ)

Caltrans Encroachment Permit

Ventura County Oak Tree Permit

Santa Barbara County Oak Tree Permit



Funding Sources

Source Amount

USBR Grant $2,000,000

Proposition 1 Round 2 IRWMP 
Grant

$3,800,000

ASADRA

Grant $5,122,000

0% Loan $11,950,000

SRF Low-interest loan $8,025,000

TOTAL $30,950,000



Proposed 
Construction 
Schedule

Release Notice Inviting Bids September 2, 2025

Mandatory Pre-Bid Meeting September 17, 2025

Questions Due October 3, 2025
Addendum Issued October 10, 2025
Bids Due October 22, 2025
Board Award Contract November 12, 2025
Notice to Proceed December 1, 2025
Construction Completion 
Date (per ASADRA)

December 31, 2026



Construction 
Management 
Services

Contract Administration

Stakeholder Coordination

Safety Management

Constructability Reviews

Document Control System

Review Contractor’s management plans



Construction 
Management 
Services, cont.

QA/QC of CM deliverables

Contractor Compliance with labor laws

Coordination with environmental consultant

Permit oversight

Full-time construction inspection

Support Grant reporting requirements

Materials testing



SOQ Content

Understanding and Approach

Familiarity with grant compliance and 
reporting

Compressed construction schedule/multiple 
sites

Problem solving abilities

Organizational/documentation tools

Change/conflict management



Misc

Insurance Requirements

CalOSHA

Professional Services 
agreement

Page limit



SOQ Evaluation 
Criteria

Description Weight %
Approach to Organizing, Coordinating, 
and Managing 

30

Understanding of Work to be Done 30

Relevant Project Experience of 
Individuals and Team

25

Approach to Change/Conflict Resolution 10

Familiarity with Grant Requirements and 
Reporting

5

Total 100



SOQ Schedule

Description Date
Release SOQ March 31, 2025
Optional Pre-SOQ Meeting April 16, 2025, at 11:00 a.m.
Deadline for Questions April 30, 2025
SOQ Due Date May 14, 2025, at 4:00 p.m.

Interviews (if needed) June 5, 2025
RFP Released June 12, 2025
Proposal Due from Selected 
Firm(s)

July 23, 2025

Board Authorize Agreement August 27, 2025



QUESTIONS
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